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INYO-MONO BROADBAND CONSORTIUM  
ADVISORY COUNCIL 

 

AGENDA 
 

Thursday, November 1, 2018 at 9:00a.m. 
 

Town of Mammoth Lakes Council Chambers 
437 Old Mammoth Road, Ste Z, Mammoth Lakes California 

AND 
Bishop City Council Chambers 

301 West Line Street, Bishop, California 
AND  

Starbucks 
3512 Interstate 40 

Amarillo, TX  79103 
 

VIA TELECONFERENCE 
 

NOTICES TO THE PUBLIC 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting please contact the Clerk of the 
Council at 760-873-5863. Notification 48 hours prior to the meeting will 
enable the City of Bishop or Town of Mammoth Lakes to make reasonable 
arrangements to ensure accessibility to this meeting. (See 42 USCS 12132, 
28CFR 35.130) 

Full agenda packets are available for the public to review in the Office of the 
Clerk of the Council (City of Bishop, City Hall, 377 West Line Street, Bishop, 
California. 93514). Any writing distributed less than 72 hours prior to the 
meeting will be available for public inspection in the Office of the Clerk of the 
Council (City of Bishop, City Hall, 377 West Line Street, Bishop, California. 
93514). Copies will also be provided at the appropriate meeting. 

Members of the public desiring to speak on a matter appearing on the agenda 
should ask the Chair for the opportunity to be heard when the item comes up 
for Council consideration. NOTE: Comments for all agenda items are limited 
to a speaking time of three minutes. 
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Inyo-Mono Broadband Consortium (IMBC) Advisory Council Members 
City of Bishop – Private Sector Representative Christopher Carmichael  
City of Bishop – Public Sector Representative Beth Himelhoch 
City of Bishop – Tribal Sector Representative Phillip Fowler 
Inyo County – Private Sector Representative Charles James 
Inyo County – Public Sector Representative Justin Norcross – Vice Chair  
Inyo County – Tribal Sector Representative Jesse Archer 
Mono County - Private Sector Representative Ron Day Mono 
County - Public Sector Representative Jeff Simpson Mono 
County - Tribal Sector Representative Tina Braithwaite 
Town of Mammoth Lakes* – Business Representative – Jessica Kennedy 
Town of Mammoth Lakes* – Lodging/Recreation Representative – Emily Woods 
Town of Mammoth Lakes – Public Sector Representative – Christie Osborne - Chair 

*Note: The Town of Mammoth Lakes does not have a Native American tribe within their city 
limits. Therefore, the Town Council recommended the appointment of a representative from 
the business community and a representative from the lodging/recreation community in order 
to provide fair representation for the Town of Mammoth Lakes. 

 
1. CALL TO ORDER 

 
2. ROLL CALL 

 
3. PUBLIC COMMENT – NOTICE TO THE PUBLIC: This time is set aside to 

receive public comment on matters not calendared on the agenda. When 
recognized by the Chair, please state your name and address for the record and 
please limit your comments to three minutes. Under California law the Inyo-Mono 
Broadband Consortium Advisory Council is prohibited from generally discussing 
or taking action on items not included in the agenda; however, the Inyo-Mono 
Broadband Consortium Advisory Council may briefly respond to comments or 
questions from members of the public. Therefore, the Inyo-Mono Broadband 
Consortium Advisory Council will listen to all public comment but will not 
generally discuss the matter or take action on it. 

 
4. IMBC GRANT EXTENSION STATUS / WORK PLAN CHECK-IN – Report out on 

six-month extension which was granted by the California Public Utilities 
Commission and revised Work Plan/Budget - Mono County & Town of Mammoth 
Lakes Information Technology Director Nate Greenberg. 

 
5. ESCOG REPORT OUT – Receive an update from Chair Osborne and 

Councilmember Day from the 10/19/18 Eastern Sierra Council of Governments 
meeting. 

 
6. WEBSITE/BRANDING SUB-COMMITTEE REPORT OUT – Receive update on 

status of website and branding efforts – Christie Osborne, IMBC Chair. 
 
7. ECONOMIC DEVELOPMENT SUB-COMMITTEE REPORT OUT – Receive 

update on status of Economic Development sub-committee efforts – 
Councilmembers Ron Day & Jeff Simpson. 
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8. BUSINESS RETENTION & EXPANSION SURVEY RESULTS – Receive 
presentation by Councilmember Kennedy on the key findings from the Mono 
County & Town of Mammoth Lakes Business Retention & Expansion survey. 
 

9. FUTURE MEETING SCHEDULE 
 

10. CALL FOR AGENDA ITEMS FOR NEXT MEETING(S) 
 
11. ADJOURNMENT 



 

INYO-MONO BROADBAND CONSORTIUM 
PO BOX 7657 | 437 OLD MAMMOTH ROAD, STE. 228      MAMMOTH LAKES, CA    93546 

(760) 924-1819 • FAX (760) 924-1697 • ngreenberg@mono.ca.gov 
 

Nate Greenberg 
Director, Mono County IT   

 
November 1, 2018  

To  Inyo Mono Broadband Consortium Advisory Council  
From  Nate Greenberg – Director, Mono County IT 
 
Subject  Inyo-Mono Broadband Consortium Grant Extension Request & Status 
  
Recommendation 
Informational item only. 
 
Discussion 
The California Public Utilities Commission approved the six-month grant extension requested by the Inyo-Mono 
Broadband Consortium, extending the end-date of the IMBC to June 30, 2018. 

  
Fiscal Impact 
The grant modification reduces the total project funding over the three-year period to $63,558. 
 
 
Work Plan Alignment 
Initiative Focus Area       Work Category      
   1. Sustainability and Expansion of Broadband Infrastructure      Access      
   2. Policy, Strategy, & Agency Engagement        Adoption 
   3. Case Studies, Pilot Programs, & Analyses 
   4. Broadband Education & Adoption Campaign 
 
       
 

mailto:ngreenberg@mono.ca.gov






















Activity Description Oversight
Estimated 

Start

Target 

Date
Q1 Q2 Q3 Q4 Outcome or Deliverable Budget

1A IMBC Advisory Council Town of Mammoth Lakes Y1 Q3 Y3 Q2 X X X
Informed decision making with clear direction for 

ongoing consortia activity

1B IMBC Provider Council Mono County N/A N/A

Strategies to inform adoption campaigns; informed 

sub-grant awards; cogent local government 

investments.

1C Demand Aggregation Studies Mono County Y2 Q4 Y3 Q2
Strategies and partners for future infrastructure 

deployment.

1D Service Level Interactive Map Mono County Y1 Q3 Y3 Q2 X X X
Map showing broadband service at the address level 

across region.
$475

2A Policy Review & Update Town of Mammoth Lakes N/A N/A Standardized policy adoption.

2B Regional Branding Initiative Town of Mammoth Lakes Y1 Q3 Y3 Q2 X X
Regional brand associated with appropriate 

broadband adoption and deployment.

2C Communications Strategic Plan Mono County N/A N/A Regional Communications Strategic Plan 

2D Economic Development Strategy Mono County Y2 Q4 Y3 Q2
Regional Broadband Economic Development Strategic 

Plan  

3A Online Presence Case Studies Mono County Y2 Q4 Y3 Q2
Updated metrics on business benefit relative to having 

an online presence.

3B Public WiFi Case Study Mono County N/A N/A
White paper or formal case study on benefits and 

shortcomings of Public WiFi.

4A IMBC Website Mono County Y1 Q3 Y3 Q2 X X X
IMBC website; Consortium exposure; regional 

awareness.
$400

4B Broadband Access Tool Mono County Y1 Q3 Y3 Q2 X X X
Broadband Access Tool distributed in web, app, and 

print formats.
$1,433

Attestation Report Y3 Q2 Y3 Q2

$2,308

INYO-MONO BROADBAND CONSORTIUM
YEAR 1 WORK PLAN

TOTAL



Activity Description Oversight
Estimated 

Start

Target 

Date
Q1 Q2 Q3 Q4 Outcome or Deliverable Budget

1A IMBC Advisory Council Town of Mammoth Lakes Y1 Q3 Y3 Q2 X X X X
Informed decision making with clear direction for 

ongoing consortia activity
$1,250

1B IMBC Provider Council Mono County N/A N/A

Strategies to inform adoption campaigns; informed 

sub-grant awards; cogent local government 

investments.

1C Demand Aggregation Studies Mono County Y2 Q4 Y3 Q2 X
Strategies and partners for future infrastructure 

deployment.

1D Service Level Interactive Map Mono County Y1 Q3 Y3 Q2 X X X X
Map showing broadband service at the address level 

across region.

2A Policy Review & Update Town of Mammoth Lakes N/A N/A X X X X Standardized policy adoption.

2B Regional Branding Initiative Town of Mammoth Lakes Y1 Q3 Y3 Q2 X X X X
Regional brand associated with appropriate 

broadband adoption and deployment.
$2,500

2C Communications Strategic Plan Mono County N/A N/A Regional Communications Strategic Plan 

2D Economic Development Strategy Mono County Y2 Q4 Y3 Q2 X
Regional Broadband Economic Development Strategic 

Plan  

3A Online Presence Case Studies Mono County Y2 Q4 Y3 Q2 X
Updated metrics on business benefit relative to having 

an online presence.

3B Public WiFi Case Study Mono County N/A N/A
White paper or formal case study on benefits and 

shortcomings of Public WiFi.

4A IMBC Website Mono County Y1 Q3 Y3 Q2 X X X X
IMBC website; Consortium exposure; regional 

awareness.
$5,000

4B Broadband Access Tool Mono County Y1 Q3 Y3 Q2 X X X X
Broadband Access Tool distributed in web, app, and 

print formats.
$2,500

Attestation Report Y3 Q2 Y3 Q2

$11,250

INYO-MONO BROADBAND CONSORTIUM
YEAR 2 WORK PLAN

TOTAL



Activity Description Oversight
Estimated 

Start

Target 

Date
Q1 Q2 Q3 Q4 Outcome or Deliverable Budget

1A IMBC Advisory Council Town of Mammoth Lakes Y1 Q3 Y3 Q2 X X
Informed decision making with clear direction for 

ongoing consortia activity
$2,500

1B IMBC Provider Council Mono County N/A N/A

Strategies to inform adoption campaigns; informed 

sub-grant awards; cogent local government 

investments.

1C Demand Aggregation Studies Mono County Y2 Q4 Y3 Q2 X X
Strategies and partners for future infrastructure 

deployment.
$2,000

1D Service Level Interactive Map Mono County Y1 Q3 Y3 Q2 X X
Map showing broadband service at the address level 

across region.
$2,000

2A Policy Review & Update Town of Mammoth Lakes N/A N/A Standardized policy adoption.

2B Regional Branding Initiative Town of Mammoth Lakes Y1 Q3 Y3 Q2 X X
Regional brand associated with appropriate 

broadband adoption and deployment.
$12,500

2C Communications Strategic Plan Mono County N/A N/A Regional Communications Strategic Plan 

2D Economic Development Strategy Mono County Y2 Q4 Y3 Q2 X X
Regional Broadband Economic Development Strategic 

Plan  
$15,000

3A Online Presence Case Studies Mono County Y2 Q4 Y3 Q2 X X
Updated metrics on business benefit relative to having 

an online presence.
$7,500

3B Public WiFi Case Study Mono County N/A N/A
White paper or formal case study on benefits and 

shortcomings of Public WiFi.

4A IMBC Website Mono County Y1 Q3 Y3 Q2 X X
IMBC website; Consortium exposure; regional 

awareness.
$6,000

4B Broadband Access Tool Mono County Y1 Q3 Y3 Q2 X X
Broadband Access Tool distributed in web, app, and 

print formats.
$2,500

Attestation Report Y3 Q2 Y3 Q2

$50,000

INYO-MONO BROADBAND CONSORTIUM
YEAR 3 WORK PLAN

TOTAL



Name of Consortium: Inyo-Mono Broadband Consortium

Requested Budget Total: $63,558

Requested Budget Year 1, Fiscal Year: $2,308

Budget Line Item 1A 1B 1C 1D 2A 2B 2C 2D 3A 3B 4A 4B

Amount 

Funded by 

CASF

Personnel/ Staff 

Compensation inclusive 

of all benefits, payroll 

taxes, contributions, 

etc.1

$475 $400 $1,433

Travel

Equipment

Hardware

Software

Office Supplies, 

Prrinting, & Postage

Training/Educational 

Supplies

Advertising and 

Promotion

Conferences, meetings, 

and conventions

Consultants

Consortium Overhead 

& Indirect Costs 

Other Expenses

TOTAL $0 $0 $0 $475 $0 $0 $0 $0 $0 $0 $400 $1,433 $2,308
1. Attach personnel names, titles, and position descriptions

YEAR 1 PROPOSED BUDGET

(see Staff tab)



Name of Consortium: Inyo-Mono Broadband Consortium

Requested Budget Total: $63,558

Requested Budget Year 2, Fiscal Year: $11,250

Budget Line Item 1A 1B 1C 1D 2A 2B 2C 2D 3A 3B 4A 4B
Attestation 

Report

Amount 

Funded by 

CASF

Personnel/ Staff 

Compensation 

inclusive of all benefits, 

payroll taxes, 

contributions, etc.1

$1,250 $2,500

Travel

Equipment

Hardware

Software

Office Supplies, 

Prrinting, & Postage

Training/Educational 

Supplies
Advertising and 

Promotion
$500

Conferences, meetings, 

and conventions

Consultants $2,500 $4,500

Consortium Overhead 

& Indirect Costs 

Other Expenses

TOTAL $1,250 $0 $0 $0 $0 $2,500 $0 $0 $0 $0 $5,000 $2,500 $11,250
1. Attach personnel names, titles, and position descriptions (see Staff tab)

YEAR 2 PROPOSED BUDGET



Name of Consortium: Inyo-Mono Broadband Consortium

Requested Budget Total: $63,558

Requested Budget Year 3, Fiscal Year: $50,000

Budget Line Item 1A 1B 1C 1D 2A 2B 2C 2D 3A 3B 4A 4B
Attestation 

Report

Amount 

Funded by 

CASF

Personnel/ Staff 

Compensation 

inclusive of all benefits, 

payroll taxes, 

contributions, etc.1

$2,500 $2,000 $2,000 $2,500 $9,000

Travel $0

Equipment $0

Hardware $0

Software $0
Office Supplies, 

Prrinting, & Postage
$0

Training/Educational 

Supplies
$0

Advertising and 

Promotion
$7,500 $7,500

Conferences, meetings, 

and conventions
$0

Consultants $0 $5,000 $15,000 $7,500 $6,000 $33,500

Consortium Overhead 

& Indirect Costs 
$0

Other Expenses

TOTAL $2,500 $0 $2,000 $2,000 $0 $12,500 $0 $15,000 $7,500 $0 $6,000 $2,500 $0 $50,000
1. Attach personnel names, titles, and position descriptions (see Staff tab)

YEAR 3 PROPOSED BUDGET



Staff 1A 1B 1C 1D 2A 2B 2C 2D 3A 3B 4A 4B 5 Organization Title Position Description
Hourly 

Rate

Joel Hickok 77 100 120 Mono County GIS Specialist
Application development & GIS data and 

program management
$52

Nate Greenberg 24 20 20 Mono County IT Director

Oversee IT/GIS for Mono County & Town 

of Mammoth Lakes. Manage 

communications and broadband 

initiatives.

$80 1600

Stacey Simon Mono County County Counsel
Provide inside legal counsel for County 

of Mono, CA
$120

Meeting Clerk 40 $55

Staff Total $2,200 $0 $0 $5,924 $0 $0 $0 $0 $0 $0 $6,800 $7,840 $0



2018 Business Retention & Expansion Survey - Broadband Findings
Mammoth Lakes Chamber of Commerce

Mono County Economic Development and the Mammoth Lakes Chamber of Commerce surveyed 131 
businesses in 2018 (80 in Mono County, 51 in Mammoth Lakes). The survey was 97 questions long, and the 
margin of error is +/- 8.5% for the aggregate data. Below are the findings that relate to broadband internet 
connectivity in Mono County & Mammoth Lakes. 

The survey shows some gaps in terms of the importance of various topics compared to how well their needs are 
being met. Reliable internet service is cited as the most important issue by 99%, and another 74% say it is 
critical to their business growth to be able to offer high quality internet access to guests and customers, 
while just 72% say their needs are currently being well met (28% say their needs are not well served in this 
area).

A lack of understanding may be to blame — while 75% say they understand their options for high speed internet 
connectivity, only half of local businesses surveyed understand them very well and about one-quarter feel that 
they do not understand their internet options well at all.

As for value, 72% rate the value they get from their local ISP as good, while 27% rated it as poor. A larger 
portion of the Mono County businesses surveyed said they got good value than the Mammoth Lakes businesses 
surveyed.

Businesses are divided over how well the area’s overall technology and internet infrastructure meets their 
growth plan needs, with 25% saying very well, 40% somewhat well, and 27% not too well or not at all.

For many businesses surveyed, the complaints were not so much about everyday internet service but rather 
about the times that the internet goes down in the region or town. When this happens, many businesses cannot 
operate at all (POS systems, reservations, etc.) Reliability is key.
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